Brewer Band Boosters Meeting Minutes
Thursday, 10/5/2023

Attendees: Adam Munoz(President), Corinna Munoz(Parliamentarian), Laura Dorsett(Secretary), Mike Dorsett,
Brent Herring(Co-Treasurer), Annalize Herring(Co-Treasurer), Nick Hale, Renee Bennett(VP), Kelli McDowell
(Fundraising), Andrea Obert, Jessica Lowery, Alicia Alonzo, Cara Goings and Mr. Williams.

Band Booster meeting was called to order at 7:09 by Adam Munoz..

Minutes from the previous band boosters meeting, 9/14/23, were reviewed. August meeting minutes were motioned
to be accepted by Kelli McDowell and seconded by Renee Bennett.

Treasurer's report for September was reviewed by Brent Herring. Expenses and income were shared for the month—
starting balance was $11,191.21 and the ending balance was $34,482.69. Mr. Williams' fund has $33,127.61.
Miscellaneous fund has $4,799.01 and Booster funds has $16,124.00.

Old Business
Swag Bag update: problem with the baseball caps. This is the reason it’s taking longer to get the Swag Bags. The
vendor will be shipping them soon.

Corinna discussed the updated Bylaws so we could vote on them. |t was approved and will be uploaded to the
website.

2023 Homecoming Parade was fun! These groups were the winners: 1st Arts Society, 2nd Volleyball Boosters, 3rd
Softball, Honorable Mention Athletic Trainers, and Honorable Mention Baseball Team.

Renee discussed the Lemonade Lady selling lemonade during the Homecoming and Senior Night games. We will
get a $1 for each one they sell. Planning on having Chick-fil-a sandwiches for Homecoming. We sold out of pizza,
coke, hot dogs by halftime of the last game. We are selling $6 Chick-fil-a sandwiches and $7 Chicken Express Snack
Boxes. We will have Coke and Sweet Tea.

Kelli asked if it was better getting ice the day of or the day before.
Mr. Williams is going to ask Jessie about purchasing a hew ice machine.

Kelli discussed Painting with a Twist. The district approved the event. It will probably happen in Spring of 2024. We
need at least 10 to make a profit. Meet the Bears Rally was a hot evening. This probably affected the t-shirt sales. We
are going to try selling them online. They are going to be kept at the Concession Stand to make it easier for logistics.
We are looking at selling some more items next year; for example, pompoms, spirit items, umbrellas, fans, etc.
Stickers are selling well.

New Business

We discussed Duke loading the trucks a certain way so that nothing is damaged. Does he need help? Mr. Williams
said that he does need help. He's loading them a certain way to not damage any equipment. There’s a priority to
unload the instruments. Is there a way to outline where to put things in the truck? Nick discussed the need for making
a new loading diagram and that he could make this.

Director’s Notes
We were 14th at the HEB contest. The Colorguard did better. The music was out in front of the judges. We are
growing the program. We did this contest to get feedback for the content of the show. The heat was a big factor for



the students. This will help our show on October 28th. We are trying to show the next level. Our students are learning
how to play and march.

We will play before the Homecoming game. 5:00 Call time. Props need to be on the field by 6:20.

Events:

10/9 practice 9-noon. We will load up after practice. No clinic practice on Saturday 10/7.

10/10 Region starts at 9:30. We plan to be at Chisholm Trail at 8:00. The students will eat at Cici’s for lunch
afterwards.

10/11 practice starts at 6:45

10/12 practice from 5-8 pm

10/14 Call time at 10:00. We perform at 2:00 at Birdville. Results announced at 4:30.

10/21 UIL Clinic in the morning, possibly at HEB

10/26 Denton Ryan

10/27 practice 5-7 pm

10/28 UIL perform at 10:00 am? 6:30-7:00 Call time. We will come back to White Settlement to relax and go back at
5:00 for the results

11/3 Aledo game

11/6 At&t Stadium

Meeting was adjourned at 8:20 pm motioned by Renee Bennett and seconded by Adam.

Next General Board Meeting will be Nov. 9 at 7:00 pm at BHS.



